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INTRODUCTIONS

MINDY TURNER CARBAJAL- CEO, BOYS AND GIRLS CLUB NORTH LAKE TAHOE

AMY KING- PRINCIPAL DONNER TRAIL ELEMENTARY & DISTRICT ACCOUNTABILITY COORDINATOR



SUMMER PROGRAMS

EARLY LEARNING OPPORTUNITY PROGRAMS: BOYS AND GIRLS CLUB NORTH LAKE TAHOE
o Kings Beach Club House
0 Truckee Elementary School
AIM HIGH
o Kings Beach Elementary
CREDIT RECOVERY
o Hybrid- In-Person/Remote
o Truckee High School
o Kings Beach Elementary
TK SUMMER BRIDGE
o Kings Beach Elementary
0 Truckee Elementary State Preschool



ELO-P MOU 2024-2025
o

Formal partnership with a Memorandum of Understanding (MOU)
o Total of $1,040.858.00 from the ELO-P grant
o0 Comprehensive and seamless ASES/ELO-P program

e BGCNLT staff provide programming, snacks/lunch and supper
o TTUSD will provide lunch and snack during summer programs at TES

® Program locations:

o Kings Beach Clubhouse(serving TK-6 students from multiple Lakeside Schools)

0 Truckee Elementary (serving TK-5 students from Truckee Side Schools)
0 Alder Creek Middle School (serving 6th grade students)
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ELO-P BOYS AND GIRLS CLUB NORTH LAKE TAHOE

Summer Program Date: July 1-August 2, 2024
m 9 Hour &ay

BGCNLT recognized }oy CDE for their rigorous program, meeting all standards of
excellence for before and after school programs.
TTUSD provides transportation in the morning and early afternoon (2:30 p.m.)
serving both Truckee and Lakeside families
Highly Qualified Co.mp Counselors
Students by age rotate Jchrough

o STEAM Enrichment activities

o0 Outdoor learning and recreation opportunities
o Field Trips
o

Spor’cs and team building activities
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2023 ELOP SUMMER DATA B

TES - 160 students par’cicipa’ced Jchrough the ELOP grant
KBE - 182 students par’cicipa’ced Jtl‘nrough the ELOP grant

Throughou’c the summer program, 3,840 meals were provided. to students Jchrough the
ELOP grant at KBE.



SUMMER PROGRAM GURRENT STATISTIh

2024 ELO-P Summer Program

e KBE Total Enrolled as of 3/25/24:
o 160 students enrolled

e TES Total Enrolled as of 3/25/24:
o 155 students enrolled
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AIM HIGH

Summer Program Date: July 1-August 2, 2024
m 9 Hour day
TTUSD parinership with Aim High serves our rising 6-9th grade students

Aim High summer priorities:

Three Project-Based Learning Courses
Social-Emotional Learning
Enrichment Activities

College and Career Preparaiion lead by Aim High staff and alumni

O O O O O

Culture & Teaching is grounded in Restorative Practices
Advisory
Field Trips

Cultural Days and Special Events
Academic Choices: Humanities, Issues and Choices, STEM Challenge
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2023 AIM HIGH SUMMER DATA %«?

® 64 students were served

® 6 SCITI.OO].S were represen’ced

® 85% of students qualified for Free and Reduced Lunch



CREDIT RECOVERY

e Blended summer school credit recovery option for TTUSD 9-12 students.

o Credit Recovery is offered both in-person and virtual learning ’chrough the online
Ed.genui’cy learning pla’cform. This model provides a supportive, and effective
way for TTUSD students to recover credits and get back on track with their
education.

e THS, NTHS, and SHS students enrolled in CR.

o CRis proc’tored by credentialed Math and English teachers.

e Students who attend in-person classes have the opportunity to work with
credentialed teacher up to 4 hours a day.

e Students who choose virtual learning meet with teachers on a weel:ly basis for

guidance and support.
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2023 CREDIT RECOVERY SUMMER DATA?

e 117 students enrolled



SUMMER PROGRAM PROJECTED STUDENT ENROLLMENT

AIM High 2024 projected enrollment:
Rising 6th: 18
Rising 7th: 37
Rising 8th: 18
Rising 9th: 18

Credit Recovery 2024:

Current numbers before end of the semester:

114 students currenﬂy enrolled in Credit Recovery.

TK 2024
KBE- Maximum Enrollment 20

TES-Maximum Enrollment 20



TK SUMMER BRIDGE

A lo-day, half day program from ]uly 15-26, 2024.

Focus on activities and learning opportunities. In’croaucing TK learners to early skills
such as basic li’ceracy, numeracy, and fine motor skills developmen’c.

TK Bridge places a strong emphasis on social-emotional learning opportunities, as
well as play-based learning.

TK Bridge is designed to provide students with an introduction to TK skills and

foster a love of learning.
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2023 TK BRIDGE SUMMER DATA ?

® Served 19 students at TES
o All students bridged to TK and K

® Served our CSPP program and Head Start Program



Thank vou

¢

i w%/




