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Facilities Master Plan
Tahoe Truckee Unified School District
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Agenda
FMP Process Overview 

• What Do We Have?

• What Do We Want/Need?

• What Have We Heard?

What Does That Look Like?



Process Overview



What Do We Have?
Site Condition Assessments
• Maintenance and Operations Meeting
• Site Walks
District Level Departmental Meetings 
• Food Service/Transportation
Facilities Inventory



M&O Meeting and Site Walks with A/E Team



Condition Assessment: Civil, Architectural, Mechanical, Electrical



Food Service:  Summary

• Mission for more friendly food service areas

– Have doubled or tripled enrollment

• Explored central kitchen model

– Prefer cooking kitchens due to difficult transportation

– Some sites don’t have ovens/grease traps 

• Staffing is primary issue for expansion or alternative 
delivery

• Sharing MP rooms is difficult

– Prefer separate cafeteria space

– Many undersized; equipment is on MP floor

• Sustainability initiatives currently limiting “grab and 
go” options

• Dishwashing needed to move away from disposables



Transportation:  Summary

• Transportation Facility lacks covered parking for 
buses

• Size of bus garage is limiting; would like separate 
bus garage for particulate trapping

• Electrical upgrade for charging buses in future

• Would like portables removed from site

• School sites

– Tahoe Lake, Alder Creek and North Tahoe site work well

– Truckee HS and Truckee ES not being used as originally 
intended; operational

– Kings Beach has huge waitlist for bus service; parent drop-off 
conflicts; hub stop for SPED

– Glenshire – parents don’t like to use drop-off loop so kids are 
crossing the streets creating dangerous situation

– Would like paved road at Truckee River School



Facilities Needs and Assessment

Current 
Enrollment: 391

Summary

• Exterior door replacement
• Replacing Portables
• IT/Security/Fire Alarm upgrades
• Kitchen/Restroom Mods
• Drainage at south of site
• Sound control at music room

Analyze 2013/14 FMP Condition Assessment



Facilities Needs and AssessmentAnalyze 2013/14 FMP Condition Assessment



Condition Assessment – Truckee ES

MODERNIZATION

STRUCTURAL UPGRADES



Condition Assessment – Truckee ES

MODERNIZATION



What Do We Want/Need?
Guiding Principles

Demographics

Stakeholder Engagement

Sustainability



Stakeholder Engagement

Core 

Group

Steering 
Committee

Site-Based 
Committees & 

District Specialists

Community & Community 
Stakeholders

Two Meetings (At Individual Sites): 
• May (Process, Principles and Assessment Findings, 

Listening Session)
• October (Present Alternative(s) for final feedback)

Two Meetings (One Lake/One Truckee): 
• June (Community Partners & Stakeholders)
• Community Wide Online Survey
• Nov (Present Draft Alternative(s) for feedback)

Monthly Meetings: 
• Process, Principles and Assessment Findings, Listening Session
• Review Stakeholder Feedback & Engagement Process
• Present Draft Alternative(s) for feedback
• Present Alternative(s) for final feedback
• Budget Models, Implementation

Bi-Weekly

Virtual Meetings



Guiding Principles

Find Opportunity in 
Rightsizing

• Transitional 
Kindergarten

• Meet the Needs 
of Special 
Education

• Portable Removal 
and/or 
Replacement; 
Storage

• District Office 
upgrades

Address 
Infrastructure 

Needs

• HVAC Upgrades
• Technology 

Improvements
• Structural 

Upgrades to meet 
snow loads

• Stadium 
Upgrades, Fields 
and Playgrounds

Plan for Resilience 
and Sustainability

• Indoor Space for 
Activity in 
response to 
weather and 
wildfires

• Generators and 
Back-up Power

• Sustainability

Improve Student 
Wellness, Safety 

and Security

• Food Service 
Improvements

• Wellness Centers
• Security 

Measures 
(cameras, 
fencing, etc.)

• Pick-up/Drop-off 
improvements

Respond to 
Changing 

Community Needs

• Early Childhood 
Programs and 
Facilities

• After School 
Programs and 
Facilities

• Staff Housing 
Partnerships



Prioritizing

Maintenance Priorities
• HVAC
• Roof Repairs/Replacement
• Generators and Back-up Power
• Paving, Parking and Drop-off
• Security Cameras
• Kitchen Upgrades for Code Compliance

Division of the State Architect Requirements
• Structural Safety
• Fire and Life Safety
• Access Compliance

Big Ideas
• Staff Housing
• Early Childhood

Program Priorities
• TK Expansion
• Special Education
• Portable Replacement
• Stadium and Field/Playground Improvements
• District Office Upgrades
• Technology Upgrades
• Wellness Centers
• After School Specific Facilities
• Kitchen Upgrades for Program

Nice To Do

Should Do

Must Do



Summary Capacity Analysis

FMP Capacity Calcs 22/23 Enrollment Difference 28/29 Enrollment Difference

Elementary Schools 2148 1684 464 1643 505
Glenshire 580 497 83 482 98
Truckee 580 451 129 477 103
Donner Trail 76 55 21 45 31

Tahoe Lake 408 290 118 268 140
Kings Beach 504 391 113 371 133

Middle Schools 1200 835 365 788 412
Alder Creek 713 534 179 515 198
North Tahoe 487 301 186 273 214

High Schools 1686 1396 290 1233 453
North Tahoe High 688 502 186 416 272
Tahoe Truckee High 998 894 104 817 181

Total Excess Capacity 1119 1370



2014 FMP –

What’s Changed?

• Projects Completed

• New/Expanded Programs

– TK, CTE, ELOP

• Technology

• Climate Change

• Building Codes



Defining Sustainability

• Committee priorities

– Decarbonization

– Operations

– Resiliency

– Education / Outreach

• Climate Youth Action Committee

• TTUSD Energy Efficiency Plan

• New Building Institute Guide & Templates

• Code Comparison (2014 – 2025)



Defining Sustainability

RENEWABLE 
ENERGY

HVAC

LIGHTING

CONTROLS

ORIENTATION

DAYLIGHTING

BUILDING ENVELOPE

DEMAND REDUCTION

OPERATIONAL

USER BEHAVIOR / TRAINING

• Mandatory Rigid Wall Insulation
• Mandatory Air Barriers
• Cool Roof
• HVAC & Building Envelope Commissioning
• Demand Response Controls

• Energy & Utility Metering
• Door/Window HVAC Switches
• Switched Power Receptacles
• Life Cycle Carbon Analysis

• High Efficiency HVAC (Electrification)
• Electric Heat Pumps & Hot Water Heaters
• LED Lighting & Dimming Controls

TRANSFORMATION

B

E

S

T CODE REQUIRED BY 2025:

SYSTEMS

EFFICIENCY

BEHAVIOR

• Solar PV Systems & Battery Storage (New Construction)
• EV Charging Stations



What Have We Heard? 

Site Based Feedback

Community Partners

Community Survey

Town Hall Voting



Site Based Comments

• Athletics / Activity Space

• Infrastructure Upgrades

• Safety / Security (Fencing, Access)

• Resiliency (Snow, Air Quality)

• Community Hubs



Community Partners

• Athletics / Activity Space

– Joint-Use

• Resiliency (Fires, Snow)

• Safety / Security



Community Survey

Thought Exchange Survey



Top 3 Priorities out of mentioned projects



● Control Drug Use in Bathrooms
● Career & Technical Education (CTE)

○ CTE Specific Classrooms
○ Expanded Offerings

● Athletic Infrastructure
○ Upgraded stadium that works for all 

outdoor sports
○ Expanding & improving sports facilities
○ Turf fields
○ Indoor field and gym space
○ ADA compliant

● Safety
○ Improving school security
○ Increasing roof snow load capacities
○ Upgrades to HVAC systems

Highest Rated Thought Topics

● Classrooms
○ Permanent facilities to replace 

portables
○ Space to limit class size

● Improved Outdoor Spaces for 
Students

○ Social areas, playgrounds, etc. 
● Teacher Supports

○ Increased wages
○ Housing
○ Childcare 

● Technology and Internet 
Upgrades

● Later Start Times



Community Town Halls

Lake

Truckee



Town Hall Feedback & Voting

FEEDBACK PRIORITIZATION• Leave us a Note

• Ask a Question

• Vote for 2 Priority Schools

• Vote for 6 Priority Projects



Community Priorities

 5 Attendees

 Priority Schools

1. North Tahoe School (5 votes)

2. Tahoe Lake ES (3 votes)

3. Kings Beach ES (2 votes)

 Comments/Questions

 SELS 

 Synthetic Turf Fields

 Structural Upgrades

 Bond Funding & Phasing

Lakeside



Community Priorities
 27+ Attendees

 Priority Schools

1. Truckee HS (35 votes)

2. Truckee ES (9 votes)

3. District Office (7 votes)

4. Alder Creek (5 votes)

5. Glenshire (3 votes)

6. Donner Trail (1 vote)

• Comments/Questions

– Stadium/Athletic Facilities

– Safety/Accessibility

– Sustainability

– Bond Funding

Truckee



What Does That Look Like?
Master Plan Alternatives
Priorities
Budget Modeling
Phasing/Implementation



Summary Capacity Analysis

FMP Capacity Calcs 22/23 Enrollment Difference 28/29 Enrollment Difference

Elementary Schools 2148 1684 464 1643 505
Glenshire 580 497 83 482 98
Truckee 580 451 129 477 103
Donner Trail 76 55 21 45 31

Tahoe Lake 408 290 118 268 140
Kings Beach 504 391 113 371 133

Middle Schools 1200 835 365 788 412
Alder Creek 713 534 179 515 198
North Tahoe 487 301 186 273 214

High Schools 1686 1396 290 1233 453
North Tahoe High 688 502 186 416 272
Tahoe Truckee High 998 894 104 817 181

Total Excess Capacity 1119 1370



Model Loading Scenarios: 

Capacity and Rightsizing

*   Based on Guiding Principles

Model Capacity 1:  LARGE Model Capacity 2:  MID-SIZE Model Capacity 3:  SMALL

4 Kindergartens – 672 Students 3 Kindergartens – 496 Students 2 Kindergartens – 320 Students

Grade # Loading Total Grade # Loading Total Grade # Loading Total

*TK 3 24 72 *TK 2 24 48 *TK 1 24 24

K 4 24 96 K 3 24 72 K 2 24 48

1 4 24 96 1 3 24 72 1 2 24 48

2 4 24 96 2 3 24 72 2 2 24 48

3 4 24 96 3 3 24 72 3 2 24 48

4 3.5 28 98 4 2.5 28 70 4 1.5 28 42

5 3.5 28 98 5 2.5 28 70 5 1.5 28 42

SPED 2 10 20 SPED 2 10 20 SPED 2 10 20

FLEX 4 0 0 FLEX 4 0 0 FLEX 4 0 0

GROWTH 3.2 0 0 GROWTH 2.5 0 0 GROWTH 1.8 0 0

36 672 28 496 20 320



Kings Beach ES – 2014 FMP



Asset Management

• Rideout ES 

• Truckee River Community School

• Sierra Continuation HS

• Sierra Expeditionary Learning School 
(SELS)

• District Office 

• Transportation

• Kingswood Property (10-acres)



Prioritization 
Process

• Town Hall Voting

• Survey Results

• Guiding Principles

• Phasing

Community Project Votes

16 - Truckee HS Stadium
15 - Truckee HS Struct Snow Load
14 - Truckee HS field upgrades
14 - Truckee HS CTE Additions
13 - ACMS Addition
13 - ACMS Admin/Flex
12 - Truckee ES addition
12 - District Office
8 - Truckee ES Struct Snow Load
7 - NT Field House
6 - NT Stadium
6 - NT CTE/Student Union
6 - Glenshire addition
5 - Truckee ES SIte
4 - NT Fields
4 - Glenshire Mod
3 - Glenshire Cafe/Lib
3 - Tahoe Lake Site/Portables
3 - Kings Beach addition
2 - Glenshire Site
3 - DTES Addition
2 - Truckee HS Mod
2 - Truckee HS Kitchen
2 - Truckee ES Cafe
2 - DTES Site
2 - Sierra Cont HS
2 - Kings Beach Parking/Drop-Off
1 - Truckee ES Drop-off
1 - NT Mod
1 - Tahoe Lake Struct Snow Load
1 - Tahoe Lake Atrium/Snow load
1 - Kings Beach Struct Snow Load



Prioritization Process
TTUSD FMP

Lakeside 1 PROJECT LIST – PRIORITIZATION - LAKESIDE 

 PHASE 1 

 
1. 1A - North Tahoe CTE/Wellness/Student Union Addition (includes amphitheater & accessibility 

upgrades) 
1B - Existing building modernization – (Gym, HVAC, Exterior) 

2. North Tahoe Field House (New field house and site development) 
3. North Tahoe Synthetic Turf Only at Multi-Sport Stadium 
 

 

PHASE 2 

 
4. Kings Beach New Addition & Portable Removal (includes interim housing) 
5. Kings Beach Parking Lot & Parent Drop-Off (Existing lot upgrade & church property expansion) 
6. Kings Beach Bus Drop Off, Pedestrian path & Artificial Turf Field 

 
FUTURE 

 7. Tahoe Lake Portable Removal, Site Upgrades & Reclaim Classrooms (SPED & Wellness Center) 
8. Tahoe Lake Atrium & Partial Structural Upgrade 
9. North Tahoe Athletic Field Upgrades (North fields and south baseball field) 
10. North Tahoe Building Modernization & Site Improvements (incudes tennis, playground, parking 

expansion, and interim housing) 
11. North Tahoe Multi-Sport Stadium (full upgrade) 
12. Tahoe Lake Structural Snow Load Roof Upgrade (includes interim housing) 
13. Kings Beach Structural Snow Load Roof Upgrades & Building Modernization (includes interim 

housing) 
 

 



Prioritization Process
TTUSD FMP

Truckee
 

1 PROJECT LIST – PRIORITIZATION - TRUCKEE 

 PHASE 1 

 
• Glenshire ES Portable Removal & New Classroom Additions (includes site upgrades & 

interim housing) 
• Alder Creek MS Portable Removal & New Classroom Addition 
• Truckee HS Structural Roof Upgrades & Building Modernization 

• Truckee HS CTE Addition (Welding, Robotics) 
• Truckee HS Multi-Sport Stadium (Stadium, Ramps & Concession/Restroom buildings) 

 

PHASE 2 

 • Alder Creek MS Admin/Flex Lab Reconfiguration 
• Glenshire ES New Cafeteria, Kitchen, Library & Site Improvements 
 
 
FUTURE 

 • Truckee HS Athletic Field Upgrades (Baseball/softball fields, practice field, promenade, & 
parking) 

• District Office Upgrades (Minor) 

• Truckee HS Kitchen Expansion 
• Truckee HS West Site Upgrades (Bus Drop Off, Parking, Tennis courts, Truckee ES Drop-

Off) 
• Truckee HS Wellness Center, Band, and Atrium  

• Truckee ES Structural Snow Load Roof Upgrades & Modernization (Truckee ES Alternative: 
New 2 Story Addition) 

• Truckee ES Pre-K Classroom Addition 
• District Office SELS Integration into main building 
• District Office Multi-Use Indoor Community Space 
• District Office Upgrades 
• Truckee ES Site Improvements (Artificial turf field, playground, drop-off) 
• Truckee ES Cafeteria Expansion 
• Glenshire ES Building Modernization 
• Donner Trail ES Aging Facility Replacement (New Classroom Wing, Structural Upgrades) 

• Donner Trail ES Site Improvements (Artificial turf field, playground) 
• Truckee HS Building Modernization (not under snow load roof) 

• Alder Creek MS Building Modernization 
• Alder Creek MS Site Improvements (artificial turf field replacement, fencing, etc) 
• Sierra Cont HS New Facility 
• Transport Facility Bus Shelter 
 



Budget 

Modeling

TTUSD FMP Draft Cost Model

– Lakeside Total $445M

– Truckee Total $870M

Bonding Capacity

– Lakeside $265M

– Truckee $375M

– $640M Total

Total Need $1.2B



Prioritization Process
TTUSD FMP

Budget 
Model

Tahoe Truckee Unified School District

Facilities Master Plan Update Budget Model

Assumed Escalation to 2029 (4% annually) 20% With Escalation

Contingency 

(10%)

Soft Costs 

(Estimated at 

25%)

Assumed Escalation to 2033 (4% annually) 36% Quantity Unit Cost Sub Total

Assumed Escalation to 2038 (4% annually) 44%

regional increase (included in sub total) 15.0%

Lakeside Sites

North Tahoe Middle School & High School 120,829,894  144,995,872              14,499,587        39,873,865        

Field House 12,548,400    

Site Development 0.37 Acres 1,320,000      488,400        

New Field House Construction 13,400 SF 900                12,060,000   

Multi-Sport Stadium - Synthetic Turf 1.61 Acres 1,320,000      2,127,273      

Phase 1 Subtotal 16,877,024    20,252,428                2,025,243          5,569,418          

CTE/Wellness/Student Union Addition 19,875,800    

New Addition 10,000 SF 900                9,000,000     

Site Improvements (amphitheater & Accessibility upgrades) 0.39 Acres 1,320,000      514,800        

Existing Building Modernization (Gym, HVAC, Exterior) 20,722 SF 500                10,361,000   

Phase 2 Subtotal 22,857,170    31,085,751                3,108,575          8,548,582          

Athletic Field Upgrades 11,404,800    

North Fields 5.60 Acres 1,320,000      7,392,000     

South Baseball Field 3.04 Acres 1,320,000      4,012,800     

Building Modernization 52,447,200    

Significant Improvements 20,228 SF 500                10,114,000   

Moderate Improvements 133,062 SF 200                26,612,400   

Minor Improvements 35820 SF 100 3,582,000     

Site Improvements (tennis, playground, parking lot expansion) 4.84 Acres 1,320,000      6,388,800     

Interim Housing Allowance 23 per Portable 250,000         5,750,000     

Multi-Sport Stadium - Full Upgrade 5.05 Acres 1,320,000      6,666,000      

Future Subtotal 81,095,700    116,777,808              11,677,781        32,113,897        

Construction Costs - 2023 Values

By Project



Budget Model Summary (Draft)
TTUSD FMP

Escalation

Project Contingency 
& Soft Costs

Bond Contingency

Bond Target

Tahoe Truckee Unified School District

Facilities Master Plan Budget Model 2024 Bond Target Bond Capacity

2023 Dollars

With Escalation 

(4% annually)

Full Project 

including Soft 

Costs & Escalation

Phase 1 2029 (20%) (10% Contingency

Phase 2 2033 (36%) & 25% Soft Costs)

Lakeside Projects

Phase 1 41,113,734                 49,336,480              67,837,661             

Phase 2 34,081,630                 46,351,017              63,732,648             

75,195,364                 95,687,497              131,570,309           

144,727,339           119,950,000           265,424,724      

Future 137,989,650               198,705,096            273,219,507           

TOTAL 445,268,797           

Truckee Side Projects

Phase 1 95,102,390                 114,122,867            156,918,943           

Phase 2 28,484,925                 38,739,498              53,266,810             

123,587,315               152,862,365            382,796,589           

421,076,248           159,400,000           375,098,870      

Future 206,227,430               296,967,499            408,330,311           

TOTAL 870,239,591           

ALL

Phase 1 (2027) 136,216,123               163,459,348            224,756,603           

Phase 2 (2030) 62,566,555                 85,090,515              116,999,458           

Subtotal 198,782,678               248,549,863            341,756,061           

TOTAL 375,931,667           279,350,000           640,523,594      

Future 344,217,080               495,672,595            681,549,818           

TOTAL NEED 1,163,229,634        

TTUSD FMP Updated Cost

Summary



Phasing & Implementation



FMP Site Plan & Phasing

KINGS BEACH ES



Implementation
TTUSD FMP
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Draft Alternatives
Facility Master Plan



Questions?


