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Agenda

FMP Process Overview
 What Do We Have?
 What Do We Want/Need?
 What Have We Heard?
What Does That Look Like?



Implementation

Process Overview



What Do We Have?

Site Condition Assessments

Maintenance and Operations Meeting
Site Walks

District Level Departmental Meetings
Food Service/Transportation
Facilities Inventory



M&O Meeting and Site Walks with A/E Team




Category intent of scope for pddml Assessment Category Intent of scope for pricing Assessment Category Intent of scope for pricing Assessment Category Intent ol scope for pricing Assessment
Exceed 5% pathways, 2% Exterior: {3} Gas Fired Rooftop AC-Units need to ke replaced
XIS -8l Exreri erior pment -
Exterior Site Parking laots, drop-off, |Need o reconfigure fencing / ADA Path Of cross slopes, door Site Flectrical e Recent partial campus renovation with MSE of — i 5 Portables need EMCS Control Sequence revised and update.
Assessment landscape [ Irrigation  |pates at playground area Travel threshelds, stairs, ramps, Upgrade condition, upgrade replacement, ATS, generator. Equig p, wall mounted
.eh: ‘ ‘ needed, etc e Assessment BARD, erc. - condition
Central Plant - Partial Cooling with newer VRF System
{Admin) - Library Area Served by (3) AC-Units Existing 3
Hydronic Bollers are 3-4 years old and in good operating
= - condition
Partial renovation upgraded IT spaces,
Playgrounds, harccourts, ‘ o R SYSTEM TYPE, Boilers, |Hydronics Unit Heaters In MPR are original and In need of
k s : = - =y Data Infrastructure (Le. [combination of dedicated rcoms, and shared Interior
Exterior Site fencing, shade structures, | Did portables siding needs ADA Parking Code compliant, striping, Utility 106B) Carrier, location, |elec/IDF Equi = VRF, Pumps, Ducts, replacement
Amenities bike lockers, flag poles, |[replaced Stalls signage, etc. MPOE/MDG S s' o ' P diffusers, split systems, |itchen existing unit heaters are criginal and need Lo be
marquee Signs, etc. ' Old portions of bullding nesd upgrade exhaust fans, etc repiacgd. Cooling sr.\ould be mcquolated when Kitchen
HVAC is replaced. Kitchen hood is not UL300 compliant and
should be replaced in it's entizely.
EMCS Controls have baen updated as pa 2
Roofing Type of roofing system, Replace vs Repair, seal Exisung system, code Notifier Energy EMCS Type of system, ;fodp"'r’i';‘."'l\';: ': -::}:: : r:" -L:u‘:) ;-.: m., .:: rac?]i ”
Restoration/ age [repalce vs repair), Asphalt Paving coat, restripe parking Firg Alarm System  compliant , replace vs Nc::ed-as inadecuate - uparade needed Management web based / - E<M(f; TR LT L T e
Replacement leaks, snow load, ete. areas, hardcourts, etc. retrofit, Voles Evac, &tc. 2 ' ol Systems Programmable T-5tar? ew
Roof Drains [all roofs)have Electric Snowmelt Systems are at
end of life due to sun exposure and should be replaced in
£ i, hei i . Repl I Ki n Pl i
Condition - matesiali; . ot ; System, headend, type Plumbing Fixture Plurnbmg. leture-s their entirety, Replace Grease Trap and 3/l Kitchen Plumbing
: - . . |Exterior doors need X . Concrete curk at frontage is Clock / Intercom /| s Restrooms, sinks, drinking |Fixtures
Building Exterior | | repair / replace, painting, Lo i Paving/Walls/ Replace vs. repair fail i St lie. VOIP), replace vs  |Digital clock system throughout campus. Review - ADA Sosstains  bottia Milars
vrindows, etc. P Curbs b o ~ retrofit Compliance o :
:::;e.\:fi"l:;ei:?;:a;tnr:’:.s:‘s' Security camera upgrade neaded - Venfy w,’ Gas, condnesation piping
M e 4 . L)
Condltlon-ﬁnlshts { *|Fire shutter 2z kitchen needs Arsas that p_‘md' drain centér carnpus entry paint Access / Intrusion Types of syszams, : u Plambiag r hasters, service
Building Interior wall, ceiling] casework, eolicnd Storm Drainage inlets, retention necded, Landicaon arensanth of und ] Security hardware, CCTV, opening Fquipment sinks, hose bibbs, gas
shades, etc. et g “ contacts, ete. CCTV cameras on campus, Security system is Review regsultors (selsmic
does not appear to have any
rarely used or turned on braced)
drainage. May be source of
Most panels are inside electrical spaces,
. e Replace vs repair; L.e. Rooms and panels, code |Some panels inside cider classrooms. . .
F , Jccessories, ADA|  Exist t - S : F rinkler AFS exist, "
Restrooms | |© it fhes.etc. | modernized | U/G Vtity ines | | clogsed nes,low water Gectrical Systems  compliant,recentacles oo | [
P = pressure no fir eleop, etc. drealting, etc. Older inventer system does not work well L
and has not been maintained.
Major partial rencvation with LED fixtures
and DLM trols.
Fixture types and l‘ldrc*- r-*-n-o::l';d(:‘.a ces are flourescent with
Spedality Spaces | MPR, Lbranes, Kitchens, Kitchen was not modernized MISC - City, County, Fire Access, Lighting and conditions, efficiency, line % — m"po: no d,nmi: : some Occ MISC NOTES Hydronic Healing System
Review etc. : ® e e Observations etc. Lighting Controls controls, life safety / se:sors‘ REI S —eads Comments
E
egress (Int/Ext) New highbay fixtures needed in Gym spaces,
low light levels.
DSA Code ADA, Fire Life Safety, Technology in f:DF Ioca!l::s;:;:; " Renovated spaces have new IDF areas, older Hydronic / Srowmnelt
Compliance Items | Structural - Must Do ltems Systemns data drops w"“% e spaces could use upgrades. System Concition.
Request for access Class ”',' IRcology) Hydronic / Snowmelt
Audivisual presentation spaces; i e,
MISC NOTES hardware all doors / all 5 " library, MPR, Flatscreens on rolling carts System
CAMpUSes SAStNe; ) Y. Recommendations

Condition Assessment: Civil, Architectural,

etc.

Mechanical, Electrical




Food Service: Summary

« Mission for more friendly food service areas
— Have doubled or tripled enrollment
» Explored central kitchen model

— Prefer cooking kitchens due to difficult transportation
— Some sites don’t have ovens/grease traps

« Staffing is primary issue for expansion or alternative
delivery

« Sharing MP rooms is difficult
— Prefer separate cafeteria space
— Many undersized; equipment is on MP floor
« Sustainability initiatives currently limiting “grab and
go” options
» Dishwashing needed to move away from disposables



Transportation: Summary

Transportation Facility lacks covered parking for
buses

« Size of bus garage is limiting; would like separate
bus garage for particulate trapping

Electrical upgrade for charging buses in future

Would like portables removed from site

School sites

— Tahoe Lake, Alder Creek and North Tahoe site work well

— Truckee HS and Truckee ES not being used as originally
iIntended; operational

— Kings Beach has huge waitlist for bus service; parent drop-off
conflicts; hub stop for SPED

— Glenshire — parents don't like to use drop-off loop so kids are
crossing the streets creating dangerous situation

— Would like paved road at Truckee River School



mm Complete
Not Complete

5.4 KINGS BEACH ELEMENTARY Possibly now needs 1o be addressed

CONDITIONS ASSESSMENT

Summary

=
o

« Exterior door replacement
 Replacing Portables

« IT/Security/Fire Alarm upgrades
« Kitchen/Restroom Mods

« Drainage at south of site

e  Sound control at music room

2 0 BG0E B0 Iasr

Roof

+  District Roafing Inspection Repor created by
Banchmark Ing in 2008 and 2010,

+  In 2010 - Most of the designated repairs from the
2008 report were completed, They nave significantly
improved ihe performance ol these rools.

= Minor repairs are all that is requined, most nodably a
damaged vent stack on Section W of the Boys and
Gilrts Cluly, which appears to allow watar entry into the

B125 Steslhaad Ava,
Kings Beach, OA 96143

Year Constructed

KINGS BEACH ELEMENTARY

Cirighnal Builliging 1957 Dullding. _
) *  In 2008 - Bacause the School District is responsible for
Classroom Addiiar 959 maintaining the adjacent Boys and Girls Club roof. it
Worelemaren 1963 was alse ncluded in this repart
Prrianies ween planed 1990-1897 *  Since the las! inspection in 2008, several maore biisters
Librany / Macka Cianiar Adcitior 1899 have developed thal requira repair, Same of these
Busspwilirn Cluls 2003 blisters are in 1he same location the past repains wera
: made. These blisters and other isolated repairs are
e : e e recommended and designated on the roof plan, These
vour odemiad N R roafs should be closely mondtared for urther biistering,
) sl This may be an ongaing concarn.  Tha roal inspactor
Square Footage 72,350 SF wias not aware of the age of this roof or If it is under
Site Size 6.3 acres warranty; howsver, this problem should be discussed
with the installing contracior and may be a warraniabla
Grade Levels TK-4 flarr. :
Currant Enralimant A74 Siudents *  Ramoving pine neddies 1 ensun proper drainags will
be an ongoing malmenance reguiremeant,
= «  Significant repairs are reguined on portable classroem
Total Mo. Portables 1" : N
Total Teaching Stations 17 ;Tﬁ;‘ ;m:ﬂﬁajm OO s
TAHOE TRUCKEE UNIFIED SCHOOL DISTRICT Lm
Facilities Master Plan -

Analyze 2013/14 FMP Condition Assessment




5.4.2 | FACILITIES NEEDS AND ASSESSMENT

Systems

Structural

«  AB 300 List Report created by Ferari Shields &
Associates doated, November B, 2011, Schaal is
recommended for pronty upgrades at the MPR
uilding.

Fird Courls and Flay Equipmmant

g ims

M known inlrusion alarm system obsered,
COTV security system obsemned.

Fira alarm system was upgraded in 2010, but it does
not Bppear 1o provide Ll coverage

KINGS BEACH ELEMENTARY

ROGRAM MEEDS
Provide wiring for projeciorns in Classiooms,

lmﬁ sound contral-at Music Roam.

Replace portables with permansn Gonstrecion.

-..o O | - .4
i)

|mtenor Lighting ypical doore and halbway

TAHOE TRUCKEE UNIFIED SCHOOL DISTRICT 3
Facilities Master Plan LB‘\

Analyze 2013/14 FMP Condition Assessment




L_F MODERNIZATION

T Sl

B4 U GREEN - NO/LIGHT RENOVATIONS
Al i = <10% REPLACEMENT VALUE

g YELLOW - MINOR RENOVATIONS
_ = 10% < 50% REPLACEMENT VALUE

s SD0KS
frs ¢ e | ORANGE - MAJOR RENOVATIONS
* MULTIPURPOSE! pg o [ 50% < 75% REPLACEMENT VALUE
== LIBRARY 4 :
: ol B IS RED - REMOVAL/REUSE LIKELY
y | 75% < 100% REPLACEMENT VALUE
s 18T i
1 GRADE = . GRAD
T _ N
INTERV. e ol
1 ZFAMILY
ROOM

: ]
KITCHEN { CAFETERIA/
ULTH-PURPOS|

STRUCTURAL UPGRADES
-~ _ | ” Structural upgrades to current snow
< - : - ' | ol load required due to roof snow load
q
' more than |00 PSF

Structural analysis required if

- . .

modernizing

I
M

0 0 30° 60! 120"

Condition Assessment — Truckee ES




MODERNIZATION

Truckee Elementary School

Site Cond. Comment

Condition Assessment — Truckee ES

Barisnaf » More staff parking needed. Parent drop off

Circulation

Accessibility

Site
Amenities
Drainage/
Utilities.
Building/
Wing
Building -
Exterior
Building -
Interior

Program
Needs

Structure

Electrical/
Low Voltage

Mechanical/
Plumbing

has conflict with Truckee HS.

Mo handrails at e 1p. Uneven
pavement at driveways/ramps. Portable
buildings need ADA, upgrades.

Ball walls block visual access to playground.
Need shade and landscape/trees,

field access is security concern,

Ponding at landscape area. Drain inlet too
small at west kinder entry. Sewer lines
need replacement.

Comment

* Windows at west classroom wing, library

and gym need to be replaced.

Restrooms at gym need upgrade. Some
doors need replacment. Some casework

: small. Toilets r
SPED and Pr

sroom wing requires snow load
roof upgrades. Structural rehab for entire
building required if new construction
and modernization ex;
replacerment threshold.
Electrical system at capacity. MPR lighting
needs Upg

Install solar parking lot lighting

rade, No emergency generator.

* Gym needs boiler and HVAC replacment.

MDF needs cooling upgrade. Some new
plumbing fixtures needed.




What Do We Want/Need?

Guiding Principles

Demographics
Stakeholder Engagement
Sustainability



Bi-Weekly

Monthly Meetings:

: * Process, Principles and Assessment Findings, Listening Session
Steerlng « Review Stakeholder Feedback & Engagement Process

Committee «  Present Draft Alternative(s) for feedback

 Present Alternative(s) for final feedback

 Budget Models, Implementation

Site-Based Two Meetings (At Individual Sites):

. « May (Process, Principles and Assessment Findings,
Commlttees & Listening Session)

*  October (Present Alternative(s) for final feedback)

. : Two Meetings (One Lake/One Truckee):
Commun Ity & Commun Ity « June (Community Partners & Stakeholders)

Stakeholders *  Community Wide Online Survey

 Nov (Present Draft Alternative(s) for feedback)

Virtual Meetings

Stakeholder Engagement




: e Address . Improve Student Respond to
FlndRQphp;o.rt_unnlty i Infrastructure Zlﬁg fSorSIt?aeiﬁglgirl}fe Wellness, Safety Changing
ghisizing Needs . y and Security Community Needs
 Transitional  HVAC Upgrades * Indoor Space for * Food Service  Early Childhood
Kindergarten » Technology Activity in Improvements Programs and
« Meet the Needs Improvements response to  Wellness Centers Facilities
of Special e Structural W_eat_her and o Security  After School
Education Upgrades to meet wildfires Measures Programs and
- Portable Removal snow loads * Generators and (cameras, Facilities
and/or . Stadium Back-up Power fencing, etc.) - Staff Housing
Replacement; Upgrades, Fields « Sustainability » Pick-up/Drop-off Partnerships
Storage and Playgrounds improvements
* District Office
upgrades

Guiding Principles



Big Ideas
N| T D « Staff Housing
oo ok « Early Childhood

Program Priorities
« TK Expansion
Special Education
 Portable Replacement
« Stadium and Field/Playground Improvements
ShOUId DO » District Office Upgrades
« Technology Upgrades
 Wellness Centers
«  After School Specific Facilities
»  Kitchen Upgrades for Program

Maintenance Priorities

« HVAC

 Roof Repairs/Replacement
 Generators and Back-up Power

« Paving, Parking and Drop-off

Security Cameras

« Kitchen Upgrades for Code Compliance

Division of the State Architect Requirements
«  Structural Safety

 Fire and Life Safety

 Access Compliance




Elementary Schools
Glenshire

Truckee

Donner Trail

Tahoe Lake

Kings Beach

Middle Schools
Alder Creek
North Tahoe

High Schools
North Tahoe High
Tahoe Truckee High

Total Excess Capacity

FMP Capacity Calcs

2148
580
580

76
408
504

1200
713
487

1686
688
998

22/23 Enrollment

1684
497
451

59
290
391

835
534
301

1396
502
894

Difference

464
83
129
21
118
113

365
179
186

290
186
104

1119

28/29 Enrollment

1643
482
477

45
268
371

788
515
273

1233
416
817

Difference

505
98
103
31
140
133

412
198
214

453
272
181

1370

Summary Capacity Analysis



2014 FMP —
What’s Changed?

* Projects Completed

* New/Expanded Programs
— TK, CTE, ELOP

* Technology

» Climate Change
* Building Codes




Defining Sustainability

« Committee priorities
— Decarbonization
— Operations
— Resiliency
— Education / Outreach
* Climate Youth Action Committee
 TTUSD Energy Efficiency Plan
* New Building Institute Guide & Templates

» Code Comparison (2014 — 2025)



I DE REQUIRED BY 2025:
TRANSFORMATION co au 025

« Solar PV Systems & Battery Storage (New Construction)
« EV Charging Stations

« High Efficiency HVAC (Electrification)
SYSTEMS «  Electric Heat Pumps & Hot Water Heaters
 LED Lighting & Dimming Controls
ORIENTATION  Mandatory Rigid Wall Insulation
« Mandatory Air Barriers
EFFICIENCY DAYLIGHTING . Cool Roof
BUILDING ENVELOPE « HVAC & Building Envelope Commissioning
DEMAND REDUCTION « Demand Response Controls

 Energy & Utility Metering
BEHAVIOR B OPERATIONAL Door/Window HVAC Switches
USER BEHAVIOR / TRAINING «  Switched Power Receptacles

« Life Cycle Carbon Analysis

Defining Sustainability




What Have We Heard?

better truckee high

athletic remove Site Based Feedback

roatbal b| Upgrace ‘ Community Partner
stadium safe POI'tables community y Fartners
felds SPOrts SNOW activities _, Community Survey
housing turf Indoor kids learning Town Hall Voting

classrooms |oad class facilities

Darking access air days Space iihrrillgren
Salely buildings food staff
bathrooms improve lights



Site Based Comments

 Athletics / Activity Space

* Infrastructure Upgrades

» Safety / Security (Fencing, Access)
 Resiliency (Snow, Air Quality)

« Community Hubs



Community Partners

 Athletics / Activity Space
— Joint-Use
* Resiliency (Fires, Snow)

» Safety / Security




Thought Exchange Survey

1,191 - 918 . 22,703
Participants Thoughts Ratings

Checkbox

Participation Languages
Q1 Pleaseindicate your relationship with TTUSD. Mark all that are applicable:

Answered:; 1133
Not answered: 58

TTUSD Employes EX>zA6ELY]

Parent or Guardian
of a Student 68%(/67)

Student 25%(282)

Participants % (&)

Community Survey



Top 3 Priorities out of mentioned projects

Parking and drop 10% (91)

Remove portable off/pickup...
[ classrooms and... 26% (244)
Lower TTUSD's
Expanded Career and district-wide... 15%(141)
Technical Education...
Ensure designated
TTUSD athletic 45% (431) space for efficient... 11%(106)
facility upgrades...
Security measures 16% (156)
Technology upgrades school site...
(2dditional.. 21%(197) ( |
Explore the use of
Kitchen and ) 20% (187)
cafeteria upgrades.. 12% (111) vacant TTUSD-owned...
. Facility upgrades
HVAC and air 12% (115)
[quality upgrades... 24% (234) to meet the needs...
Expanded Early
Structural upgrades -
s =TT gt 13% (127

Additional Increase indoor
generatorsi ::\g?-- A0 space for community... 16% (149)




Highest Rated Thought Topics

e Control Drug Use in Bathrooms
e Career & Technical Education (CTE)

o CTE Specific Classrooms
o Expanded Offerings

o Athletic Infrastructure
o Upgraded stadium that works for all

outdoor sports
Expanding & improving sports facilities
Turf fields
Indoor field and gym space
ADA compliant

ety
Improving school security
Increasing roof snow load capacities
Upgrades to HVAC systems

O
O 00 Q)OO O 0 O
—

Classrooms
o Permanent facilities to replace
portables
o Space to limit class size

Improved Outdoor Spaces for
Students

o Social areas, playgrounds, etc.

Teacher Supports
o Increased wages

o Housing
o Childcare

Technology and Internet
Upgrades
Later Start Times



Community Town Halls

Lake
Truckee




Town Hall Feedback & Voting

el K N hd [ szt Bield Upgrades
@2 ® @
pool 'ﬂ: ® Al

FEEDBACK  Leave us a Note
* Ask a Question

E‘.—Z—'.mc‘.um. s Load Real lJ,*.g;ra,;da?l

e® o
E?&iﬁr‘&éﬁiaﬂhr

Lichizn Srpenaion

1] b LRI T TR
5 i
D,..-_-_qmu'\-
poH HTE
!—Iq._ o

[P R
Po AR R

- e L

. A T

.....

TAHOE TRUCKEE HIGH SCHOOL e e 00 000 90 ssedo @

Truckee High School

PRIORITIZATION * Vote for 2 Priority Schools
 Vote for




Lakeside
Community Priorities

= 5 Attendees

* Priority Schools
1. North Tahoe School (5 votes)
2. Tahoe Lake ES (3 votes)
3. Kings Beach ES (2 votes)

» Comments/Questions
» SELS
= Synthetic Turf Fields
= Structural Upgrades
= Bond Funding & Phasing




Truckee
Community Priorities

= 27+ Attendees

= Priority Schools
Truckee HS (35 votes)

Truckee ES (9 votes)
District Office (7 votes)
Alder Creek (5 votes)
Glenshire (3 votes)

o &> wbh-=

6. Donner Trail (1 vote)

 Comments/Questions
— Stadium/Athletic Facilities
— Safety/Accessibility
— Sustainability

— Bond Funding



What Does That Look Like?

Master Plan Alternatives
Priorities

Budget Modeling
Phasing/Implementation



Elementary Schools
Glenshire

Truckee

Donner Trail

Tahoe Lake

Kings Beach

Middle Schools
Alder Creek
North Tahoe

High Schools
North Tahoe High
Tahoe Truckee High

Total Excess Capacity

FMP Capacity Calcs

2148
580
580

76
408
504

1200
713
487

1686
688
998

22/23 Enrollment

1684
497
451

59
290
391

835
534
301

1396
502
894

Difference

464
83
129
21
118
113

365
179
186

290
186
104

1119

28/29 Enrollment

1643
482
477

45
268
371

788
515
273

1233
416
817

Difference

505
98
103
31
140
133

412
198
214

453
272
181

1370

Summary Capacity Analysis



Model Loading Scenarios:
Capacity and Rightsizing

Model Capacity 1: LARGE Model Capacity 2: MID-SIZE Model Capacity 3: SMALL

4 Kindergartens — 672 Students 3 Kindergartens — 496 Students 2 Kindergartens — 320 Students

Grade # Loading Total

*TK 2 24 48
K 3 24 72

1 3 24 72

2 3 24 72

3 3 24 72

4 2.5 28 70

5 2.5 28 70
SPED 2 10 20
FLEX 4 0 0
GROWTH 2.5 0 0
28 496

* Based on Guiding Principles
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Kings Beach ES — 2014 FMP

*FEAR MG DEPEMCENT 0%
JOINT USE SGREEMEMT

Modernization

New Construction

J,_ Reconfigure

=

iy Classrooms, CR
- .,

= Science Labs, SL
Leetied

Shared Spaces

Admin / Faculty

FW - Faculty Wark, FL - Faculty Lounge

Suppmrt Spaces
- Starzage, T - Todets, LI - Ulility,
E - Electrical, - Data, © - Custodial

Play Fields

Learning Courts

Play Equipment

‘){L{' Main Entry

Fire Lane

Hardcourts

Kinder Play

384 Students Projected for 2019/ 2020
Gradeas Th-4
Loading K-3 241

4 287

Teaching Stationa
TH T3
K 4 T8
15t - 3rd Grace 9 T5

Cirade 1 TS
Growth [1-3 Flex
S0C Flesibility 1 TS
Total Base Program IBETS

Mon- Teachmg Stations

D&, § Learming Cir 1 Preschoo

Inmowain | 3l 1 Ay 1 SIter achinal
3l t.::i A Cyreen House o 1 Firsl &

bAisic 1 Er..l |‘_:', |." s '- _|| y P = DN
(B 1

lotal Program:




Asset Management

» Rideout ES
* Truckee River Community School

e Sierra Continuation HS

» Sierra Expeditionary Learning School
(SELS)

* District Office
* Transportation
» Kingswood Property (10-acres)




Prioritization
Process

LN

Community Project Votes

16 - Truckee HS Stadium

15 - Truckee HS Struct Snow Load
14 - Truckee HS field upgrades
14 - Truckee HS CTE Additions
13 - ACMS Addition

13 - ACMS Admin/Flex

12 - Truckee ES addition

12 - District Office

8 - Truckee ES Struct Snow Load
7 - NT Field House

6 - NT Stadium

6 - NT CTE/Student Union

6 - Glenshire addition

5 - Truckee ES Slte

4 - NT Fields

4 - Glenshire Mod

3 - Glenshire Cafe/Lib

3 - Tahoe Lake Site/Portables

3 - Kings Beach addition

2 - Glenshire Site

3 - DTES Addition

2 - Truckee HS Mod

2 - Truckee HS Kitchen

2 - Truckee ES Cafe

2 - DTES Site

2 - Sierra Cont HS

2 - Kings Beach Parking/Drop-Off
1 - Truckee ES Drop-off

1 - NT Mod

1 - Tahoe Lake Struct Snow Load
1 - Tahoe Lake Atrium/Snow load
1 - Kings Beach Struct Snow Load

Town Hall Voting
Survey Results
Guiding Principles
Phasing



Lakeside

PHASE 1
1. 1A - North Tahoe CTE/Wellness/Student Union Addition (includes amphitheater & accessibility
upgrades)

1B - Existing building modernization — (Gym, HVAC, Exterior)
North Tahoe Field House (New field house and site development)
North Tahoe Synthetic Turf Only at Multi-Sport Stadium

© N

PHASE 2

4. Kings Beach New Addition & Portable Removal (includes interim housing)
5. Kings Beach Parking Lot & Parent Drop-Off (Existing lot upgrade & church property expansion)
6. Kings Beach Bus Drop Off, Pedestrian path & Artificial Turf Field

7. Tahoe Lake Portable Removal, Site Upgrades & Reclaim Classrooms (SPED & Wellness Center)

8. Tahoe Lake Atrium & Partial Structural Upgrade

9. North Tahoe Athletic Field Upgrades (North fields and south baseball field)

10. North Tahoe Building Modernization & Site Improvements (incudes tennis, playground, parking
expansion, and interim housing)

11. North Tahoe Multi-Sport Stadium (full upgrade)

12. Tahoe Lake Structural Snow Load Roof Upgrade (includes interim housing)

13. Kings Beach Structural Snow Load Roof Upgrades & Building Modernization (includes interim
housing)

Prioritization Process

TTUSD FMP




T k 1 PROJECT LIST - PRIORITIZATION -
TUCKEE PHASE 1

« Glenshire ES Portable Removal & New Classroom Additions (includes site upgrades &
interim housing)
Alder Creek MS Portable Removal & New Classroom Addition

o Truckee HS Structural Roof Upgrades & Building Modernization

o Truckee HS CTE Addition (Welding, Robotics)

o Truckee HS Multi-Sport Stadium (Stadium, Ramps & Concession/Restroom buildings)
PHASE 2

o Alder Creek MS Admin/Flex Lab Reconfiguration
« Glenshire ES New Cafeteria, Kitchen, Library & Site Improvements

« Truckee HS Athletic Field Upgrades (Baseball/softball fields, practice field, promenade, &
parking)

« District Office Upgrades (Minor)

o Truckee HS Kitchen Expansion

« Truckee HS West Site Upgrades (Bus Drop Off, Parking, Tennis courts, Truckee ES Drop-
Off)

o Truckee HS Wellness Center, Band, and Atrium

o Truckee ES Structural Snow Load Roof Upgrades & Modernization (Truckee ES Alternative:

New 2 Story Addition)

Truckee ES Pre-K Classroom Addition

District Office SELS Integration into main building

District Office Multi-Use Indoor Community Space

District Office Upgrades

Truckee ES Site Improvements (Artificial turf field, playground, drop-off)

Truckee ES Cafeteria Expansion

Glenshire ES Building Modernization

Donner Trail ES Aging Facility Replacement (New Classroom Wing, Structural Upgrades)

Donner Trail ES Site Improvements (Artificial turf field, playground)

Truckee HS Building Modernization (not under snow load roof)

Alder Creek MS Building Modernization

Alder Creek MS Site Improvements (artificial turf field replacement, fencing, etc)

Sierra Cont HS New Facility

Transport Facility Bus Shelter

Prioritization Process

TTUSD FMP




e
mm  Total Need $1.2B

12 548
0.37 Acres 1,320,000 488,
13,400 SF 900 12060

5 e— — TTUSD FMP Draft Cost Model
— Lakeside Total $445M
Budget — Truckee Total $870M

Modeling

Bonding Capacity
2,447 — Lakeside $265M

20,228 SF 500 10,114
133,062 SF 200 26,612
35820 SF 100 3,582 . Truckee $375M

484 Acres 1,320,000 6388
23 per Portabl 250,000 5750,

5.05 Acres 1,320,000 6666 — $64OM TOtaI




Tahoe Truckee Unified School District

Budget

Facilities Master Plan Update Budget Model By Project
Soft Costs
Contingency  (Estimated at
Assumed Escalation to 2029 (4% annually) 20% Construction Costs - 2023 Values With Escalation (10%) 25%)
O < E Assumed Escalation to 2033 (4% annually) 36% Quantity Unit Cost Sub Total
regional increase (included in sub total) 15.0%

North Tahoe Middle School & High School 120,829,894 144,995,872 14,499,587 39,873,865
Field House 12,548,400
Site Development 0.37 Acres 1,320,000 488,400
New Field House Construction 13,400 SF 900 12,060,000
Multi-Sport Stadium - Synthetic Turf 1.61 Acres 1,320,000 2,127,273

Phase 1 Subtotal 16,877,024 20,252,428 2,025,243 5,569,418
CTE/Wellness/Student Union Addition 19,875,800
New Addition 10,000 SF 900 9,000,000
Site Improvements (amphitheater & Accessibility upgrades) 0.39 Acres 1,320,000 514,800
Existing Building Modernization (Gym, HVAC, Exterior) 20,722 SF 500 10,361,000

Phase 2 Subtotal | 22,857,170 31,085,751 3,108,575 8,548,582
Athletic Field Upgrades 11,404,800
North Fields 5.60 Acres 1,320,000 7,392,000
South Baseball Field 3.04 Acres 1,320,000 4,012,800
Building Modernization 52,447,200
Significant Improvements 20,228 SF 500 10,114,000
Moderate Improvements 133,062 SF 200 26,612,400
Minor Improvements 356820 SF 100 3,682,000
Site Improvements (tennis, playground, parking lot expansion) 4.84 Acres 1,320,000 6,388,800
Interim Housing Allowance 23 per Portabl; 250,000 5,750,000
Multi-Sport Stadium - Full Upgrade 5.05 Acres 1,320,000 6,666,000

Prioritization Process

TTUSD FMP




Tahoe Truckee Unified School District Summary

Facilities Master Plan Budget Model TTUSD FMP Updated Cost 2024 Bond Target Bond Capacity

Full Project

With Escalation including Soft

2023 Dollars (4% annually) Costs & Escalation
Phase 1 2029 (20%) (10% Contingency
Phase 2 2033 (36%) & 25% Soft Costs)
Lakeside Projects
Phase 1 41,113,734 49,336,480 67,837,661
Phase 2 34,081,630 46,351,017 63,732,648
75,195,364 95,687,497 131,570,309
144,727,339 119,950,000 265,424,724
TOTAL 445,268,797
Truckee Side Projects
Phase 1 95,102,390 114,122,867 156,918,943
Phase 2 28,484,925 38,739,498 53,266,810
123,587,315 152,862,365 382,796,589
421,076,248 159,400,000 375,098,870
TOTAL 870,239,591
ALL Escalation
Phase 1 (2027) 136,216,123 163,459,348 224,756,603 . .
Phase 2 (2030) 62,566,555 85,090,515 116,999,458 Project Contingency
Subtotal 198,782,678 248,549,863 341,756,061 & Soft Costs
TOTAL 375,931,667 279,350,000 640,523,594
Bond Contingency
TOTALNEED  1,163,229,634 Bond Target

Budget Model Summary (Draft)

TTUSD FMP
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KINGS BEACH ES

NEW BUS DROP OFF D A NEW FENCING

o BN

NEW PEDESTRIAN PATH }-

TP (R i o SR

PHASE | A

A. Relocate Portables needed to maintain school capacity on site.

et T S

PARKING & DROP OFF " : ;
< XPANSION (TO BE REVIEWE B. Remove excess portables to make room for future construction
WITH PROPERTY OWNER)
=
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- — PHASE IB

A. Construct new building with Administration, Cafeteria, kitchen, and
flex classrooms.

FMP Site Plan & Phasing




2025 - 2026 2026 - 2027 2027 - 2028 2028 - 2029 2029 - 2030 2030 - 2031 2031 - 2032 2032-2033

NORTH TAHOE SCHOOL

CTE/Wellness/Student Union Addition
MNew Addition, Site Improvements, Bldg Mod (Gym, HVAC, Exterior)

Field House

MNew Field House & Site Development

Multi-Sport Stadium
Synthetic Turf

KINGS BEACH ES

LAKE

TRUCKEE HS
Multi-Sport Stadium

Concessions and Restroom buildings, Site development

Structural Roof Upgrades & Building Modernization
Structural Roof Upgrades & Building Modernization

CTE Addition

New welding addtion, Robotics

TRUCKEE

Implementation
TTUSD FMP
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