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Process Overview



What Do We Have?
Site Condition Assessments
• Maintenance and Operations Meeting
• Site Walks
District Level Departmental Meetings 
• Food Service/Transportation
Facilities Inventory



M&O Meeting and Site Walks with A/E Team



Food Service
• Explored central kitchen model
• Sharing MP rooms is difficult
• Sustainability initiatives

Transportation
• Transportation Facility Needs
• School sites

– Bus and Parent Drop-Off
– Pedestrian Circulation Conflicts 



What Do We Want/Need?
Guiding Principles
Demographics
Stakeholder Engagement
Sustainability



Stakeholder Engagement

Core 
Group

Steering 
Committee

Site-Based 
Committees & 

District Specialists

Community & Community 
Stakeholders

Two Meetings (At Individual Sites): 
• May (Process, Principles and Assessment Findings, 

Listening Session)
• October (Present Alternative(s) for final feedback)

Two Meetings (One Lake/One Truckee): 
• June (Community Partners & Stakeholders)
• Community Wide Online Survey
• Nov (Present Draft Alternative(s) for feedback)

Monthly Meetings: 
• Process, Principles and Assessment Findings, Listening Session
• Review Stakeholder Feedback & Engagement Process
• Present Draft Alternative(s) for feedback
• Present Alternative(s) for final feedback
• Budget Models, Implementation

Bi-Weekly

Virtual Meetings



Guiding Principles

Find Opportunity in 
Rightsizing

• Transitional 
Kindergarten

• Meet the Needs 
of Special 
Education

• Portable Removal 
and/or 
Replacement; 
Storage

• District Office 
upgrades

Address 
Infrastructure 

Needs

• HVAC Upgrades
• Technology 

Improvements
• Structural 

Upgrades to meet 
snow loads

• Stadium 
Upgrades, Fields 
and Playgrounds

Plan for Resilience 
and Sustainability

• Indoor Space for 
Activity in 
response to 
weather and 
wildfires

• Generators and 
Back-up Power

• Sustainability

Improve Student 
Wellness, Safety 

and Security

• Food Service 
Improvements

• Wellness Centers
• Security 

Measures 
(cameras, 
fencing, etc.)

• Pick-up/Drop-off 
improvements

Respond to 
Changing 

Community Needs

• Early Childhood 
Programs and 
Facilities

• After School 
Programs and 
Facilities

• Staff Housing 
Partnerships



Defining Sustainability

RENEWABLE 
ENERGY

HVAC
LIGHTING

CONTROLS

ORIENTATION
DAYLIGHTING

BUILDING ENVELOPE
DEMAND REDUCTION

OPERATIONAL
USER BEHAVIOR / TRAINING

• Mandatory Rigid Wall Insulation
• Mandatory Air Barriers
• Cool Roof
• HVAC & Building Envelope Commissioning
• Demand Response Controls

• Energy & Utility Metering
• Door/Window HVAC Switches
• Switched Power Receptacles
• Life Cycle Carbon Analysis

• High Efficiency HVAC (Electrification)
• Electric Heat Pumps & Hot Water Heaters
• LED Lighting & Dimming Controls

TRANSFORMATION

B
E

S
T CODE REQUIRED BY 2025:

SYSTEMS

EFFICIENCY

BEHAVIOR

• Solar PV Systems & Battery Storage (New Construction)
• EV Charging Stations



Asset Management

• Rideout ES 
• Truckee River Community School
• Sierra Continuation HS
• Sierra Expeditionary Learning School 

(SELS)
• District Office 
• Transportation
• Kingswood Property (10-acres)



What Have We Heard? 

Site Based Feedback
Community Partners

Community Survey
Town Hall Voting



Community Survey

Thought Exchange Survey

TOP 3 PRIORITIES



Community Town Halls

Prioritization Exercise Community Town Hall• Top 2 Priority Schools
• Top 6 Priority Projects

• Lake
• Truckee



What Does That Look Like?
Prioritization
Budget Modeling
Phasing/Implementation
Master Plan Alternatives



Prioritization 
Process

• Town Hall Voting
• Survey Results
• Guiding Principles
• Must Do/Should Do
• Phasing
• Implementation

Community Project Votes
16 - Truckee HS Stadium
15 - Truckee HS Struct Snow Load
14 - Truckee HS field upgrades
14 - Truckee HS CTE Additions
13 - ACMS Addition
13 - ACMS Admin/Flex
12 - Truckee ES addition
12 - District Office
8 - Truckee ES Struct Snow Load
7 - NT Field House
6 - NT Stadium
6 - NT CTE/Student Union
6 - Glenshire addition
5 - Truckee ES Site
4 - NT Fields
4 - Glenshire Mod
3 - Glenshire Cafe/Lib
3 - Tahoe Lake Site/Portables
3 - Kings Beach addition
2 - Glenshire Site
3 - DTES Addition
2 - Truckee HS Mod
2 - Truckee HS Kitchen
2 - Truckee ES Cafe
2 - DTES Site
2 - Sierra Cont HS
2 - Kings Beach Parking/Drop-Off
1 - Truckee ES Drop-off
1 - NT Mod
1 - Tahoe Lake Struct Snow Load
1 - Tahoe Lake Atrium/Snow load
1 - Kings Beach Struct Snow Load



Budget 
Modeling

TTUSD FMP Draft Cost Model
– Lakeside Total $445M
– Truckee Total $870M

Total Need $1.2B

Bonding Capacity
– Lakeside $265M
– Truckee $375M
– $640M Total



Phasing & Implementation

KINGS BEACH ES



Implementation
TTUSD FMP

TR
U

C
KE

E
LA

KE



Facility Master Plan



Glenshire 
Elementary School



Glenshire Elementary School - Condition Assessment

EXISTING SITE INVENTORY



Glenshire Elementary School - Condition Assessment

CONDITION ASSESSMENT



Glenshire Elementary School - Condition Assessment

MODERNIZATION

Accessibility
Fire Life Safety
Structural
Sustainability

CONDITION ASSESSMENT

STRUCTURAL SNOW 
LOAD UPGRADES

STRUCTURAL ANALYSIS



Glenshire Elementary School – Master Plan

PROPOSED MASTER PLAN

• Portable Removal & New Classroom 
Additions

• New Cafeteria, Kitchen & Library
- Single Point of Entry

• Building Modernization



Glenshire Elementary School – Master Plan

Site Improvements
Playground Upgrades
Synthetic Turf Field
Parking
Snow Storage/
Removal

PROPOSED SITE 
IMPROVEMENTS



Glenshire Elementary School – Master Plan

Phase 1A
Relocate Modulars for 
temporary housing

PROPOSED MASTER PLAN PHASING

Phase 1B
New Classroom Building
New TK/K Flex Addition
Cafeteria, Kitchen, Library
Removal of Portables

Phase 2
Modernization
Site Improvements



Alder Creek MS – Master Plan – Level 1

• Admin Reconfiguration
- Single Point of Entry
- New Flex Labs
- Collaboration

• Building Modernization

PROPOSED MASTER PLAN



Alder Creek MS - Master Plan – Level 2

• Portable Removal & New 
Classroom Addition

• Building Modernization
- Science Labs

• Site Improvements
- Synthetic Turf Field
- Fencing
- Future Community Building

PROPOSED MASTER PLAN



Truckee High School – Master Plan – Level 1

• Structural Roof Upgrades & Building 
Modernization

• CTE Addition
• Portable Removal & New Addition

- Atrium/Commons
- Wellness Center
- Band Studio

• Kitchen Expansion

PROPOSED MASTER PLAN



Truckee High School – Master Plan – Site

• Multi-Sport Stadium
- Synthetic Turf
- Bleachers/Ramps
- Concession Bldg
- Student Quad

• Athletic Field Upgrades
• Wolverine Promenade
• Parking & Drop-Off 

Improvements

PROPOSED SITE IMPROVEMENTS



Kings Beach Elementary School – Master Plan

• New Addition/Portable Removal
- Admin/Single Point of Entry
- Kitchen/Cafeteria
- Classrooms

• Structural Roof Upgrades & Building 
Modernization

PROPOSED MASTER PLAN



Kings Beach Elementary School – Master Plan

• Parking Expansion
• New Drop-Off Areas
• Synthetic Turf Field
• Access Improvements
• New Fencing

PROPOSED SITE IMPROVEMENTS



North Tahoe School – Master Plan – Level 1

• Building Modernization
• New CTE Addition

- CTE Flex Lab
- Student Union /Lounge

PROPOSED MASTER PLAN



North Tahoe School – Master Plan – Level 2

• New CTE Addition
- Wellness Center
- Accessibility Upgrades
- Gym, HVAC, Exterior Upgrades

• Building Modernization
- STEM Lab Reconfiguration

PROPOSED MASTER PLAN



North Tahoe School – Master Plan – Site

• New Field House
• Synthetic Turf at Stadium
• Multi-Sport Stadium

- Expand to 400m Track
• Athletic Field Upgrades

- Synthetic Turf Fields
• Parking Expansion

PROPOSED SITE IMPROVEMENTS



Sierra Continuation High
Sierra Expeditionary 
Learning School (SELS)
District Office



Sierra Cont HS / District Office / Sierra Expeditionary Learning School – Master Plan

PROPOSED MASTER PLAN
• Sierra Cont HS New Facility
• Building Modernization

- SELS & Admin 
Reconfiguration

- Indoor Community Space
• Portable Removal
• Building Addition
• Site Improvements

• Playground Upgrades
• Parking Expansion
• Extended Drop-Off



District Transportation Services – Master Plan

PROPOSED MASTER PLAN
• New Covered Bus Parking
• Minor modernization
• Accessibility Upgrades



Continued Discussions…

Rideout Facility Truckee River School• Staff Housing
• Community Use
• Other

• Relocate into Permanent 
Facility



relationships

performance

design


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45

