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Budget Reporting Process

● 2024 - 2025 Public Hearing June 12, 2024

● 2024 - 2025 Budget Adoption June 26, 2024

● 2023 - 2024 Unaudited Actuals report (September)

● 2023 - 2024 Final Annual Audit (December/January)

● 2024 - 2025 First Interim Report (December)

● 2024 - 2025 Second Interim Report (March)

● 2025 - 2026 Proposed Budget June 2025



2024 – 2025 State Budget
● Governor’s May Revision Released May 14, 2024

○ $45 Billion Shortfall
■ Early Actions Reduce to $27.6 B

○ Volatile  Revenue Projections
○ Temporary Solutions
○ 1.07 % COLA for LCFF (TTUSD Does Not Receive)
○ No Reductions to Major Programs



2023-2024 Estimated Actuals 
● Revenues of $97,395,385

○ $98,048,860 at Second Interim
■ Decreased Special Ed  Funding
■ $658K decrease in Bus Replacement Grants
■ $95K Unspent Title Program Revenue Deferred
■ $271K Unspent CTEIG Revenue Deferred
■ $35K Increase in STRS On-behalf
■ $49K Decrease in Special Education One-Time Funding
■ $536K Increase in Pro 28 Funding
■ $65K  Increase in Interest Earnings

● Expenditures of $97,349,865
○ $99,606,677 at Second Interim

■ Certificated and Classified Vacancy Savings of $1.27 M
■ Reductions in Site/Department Spending: Measure AA, Title Programs,  Donations,etc.
■ Reductions For Bus Replacement
■ Increase  in Utilities and Operations Cost

● REU of $15,123,500 or 15.54%



2024-2025 Major Revenue Assumptions 
● Property Tax Increases of 4.92% in 2024 - 2025
● Measure AA Revenue of $5.66 Million

○ Contribution of $1,058,653
● Washoe County Tuition of $675,000
● Contribution to Deferred Maintenance and COP Debt 

Service
● Contributions to the Bus and Tech Replacement Reserve 

Fund
● In-lieu Property Tax Transfer of $2,302,981 to SELS
● Art and Music in Schools Funding of $536,741
● $1.3 Million in Transportation Reimbursement



2024-2025 Major Expenditure Assumptions 
● 1.86% Step and Column Increase for Certificated Staff and 2.4% Step 

and Column Increase for Classified Staff
● STRS Employer Contribution Rates at 19.10% in 2024 - 2025
● PERs Employer Contribution Rates at 27.05% in 2024 - 2025
● Decrease in Workers Compensation Rate From 1.53% To 1.48%
● Intervention and Site Operational Funding Included
● Chromebook Replacement of $300,000
● Temporary Transfer of Staff to LREBG and Educator Effectiveness
● Vacancy Savings from 2023– 2024
● $536,741 in Arts and Music In Schools
● Bus Purchases of $949,388



New Budget Items

● Arts and Music in the Schools (Proposition 28)
● Reductions from Attrition



2024 – 2025 Revenue Summary





2024 – 2025 Expenditure Summary







2024 – 2025 Measure AA Allocations
Elementary Schools



2024 – 2025 Measure AA Allocations
Middle/High Schools



2024 – 2025 Measure AA Allocations
Districtwide



2024 – 2025 Fund Balance



Multi-Year Projections
● Revenue

○ Property Tax Increases of 3.25% in 2025 - 2026 and 2.75% in 2026 -
2027

○ Increase to Charter School In-lieu Tax Payment of $35,121 in 2025 -
2026 and an Additional $49,503 in  2026 - 2027

○ Transportation Reimbursement in All Years
○ No One-time Discretionary Funding from the State
○ COLA increases of 2.93 % in 2025 - 2026 and 3.08% 2026 - 2027 on 

“Other State Revenues” and local special education funding
○ Contribution to Deferred Maintenance of $450,000 Ongoing
○ Arts and Music in Schools Ongoing
○ No Revenue for Universal TK
○ No Additional SBHIP or New Funding for Wellness Program



Multi-Year Projections
● Expenditures

○ No Salary Increases
○ Step and Column Increases of 1.8% for Certificated Staff 

and 2.2% for Classified Staff
○ CalSTRS Employer Contribution Rates at 19.10% in Out 

Years
○ CalPERS Employer Contribution Rates at 27.6% in 2025 -

2026 and 28.0% in 2026 - 2027
○ Movement of Certificated and Classified Staff Funded by 

LREBG, EEF, and SBHIP  in 2025-26 and  2026-27 to the 
Unrestricted General Fund

○ Bus Replacement in All Years



Multi-Year Projections
● Expenditures (continued)

○ Annual Chromebook Replacement of $300,000 in All 
Years

○ Reduction To Food Service Contribution of $100,000 in 
2025-26 and $30,000 in 2026 -2027

○ Attrition Reductions of $125,000 Annually
○ Contributions of $1.2 M in 2025-26 and $1.3 M in 2026-

27 To Measure AA Programs
○ Additional Staffing for Universal TK in All Years



Multi-Year Fund Balances



Reserves in Excess of Minimum



Things to Monitor

● State Budget Adoption
○ Final Budget and Trailer Bills
○ State Revenue Monitoring
○ Impacts to 2025 - 2026

● Property Taxes
● TK Staffing and Funding



Questions?
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