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Facilities Department 
Update
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Measure - E and U
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Measure U

2015-2020 Completed Projects:

o Alder Creek Middle School Parking Lot 
Reconfiguration

o Glenshire Elementary School Parking 
Lot Reconfiguration

o Donner Trail Elementary School New 
Construction/Modernization 

o Glenshire Elementary School 
Modernization 

oMaintenance/Warehouse Facility 
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Measure U

2015-2020 Completed Projects:

o Truckee Elementary School New 
Construction/Modernization 

o Truckee High School Track and Restroom 

o Truckee High School West Wing, 
Modernization, and New Construction

o Sierra High School Modernization 

o SELS- Parking Lot Reconfiguration

4



Measure E

2015-2020 Completed Projects:

o Tahoe Lake Elementary Boiler Replacement 

o Kings Beach Elementary Boiler Replacement

o North Tahoe School Gym Reroof

o Sierra High School Modernization

o Maintenance/Warehouse Facility

o Kings Beach Elementary New 
Construction/Modernization

o Tahoe Lake Elementary New 
Construction/Modernization

5



North Tahoe 
School and High 
School

o Project Architect: TBD
o TTUSD Project Manager: TBD
o Construction Budget: $3,823,940
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Bond Program Financials
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$6.1M Certificate of Participation Funds (COP)
-$2.19M North Tahoe Modernization
$3.94M Available COP Funds

Future Capital Projects: 
• THS Pool Building Indoor Renovation Project
• SHS Modular Expansion Project
• ACMS Wellness Center Project
• ACMS Roof Replacement Project
• THS Surprise Stadium ADA and DSA Upgrades 

Project



Facility Master Plan

8



Facilities 
Master Plan 
2014
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Changes in Conditions
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o Educational Programs

o Demographics
o Enrollment Trends
o Site Capacities
o Transitional Kinder Programs

o Facilities Infrastructure
o Utility Outages – Planned and 

Unplanned
o Technology
o Mechanical Improvements

o Wildfire Smoke Mitigation
o Healthy Indoor Air

o Facility Conditions



Facility Needs

Effects of Inclement Weather

o Water intrusion

o Materials expand and contract 
during freeze and thaw process

Reduces lifespan on materials and 
installations
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Facility Needs
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Facility Needs
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11+ years



Facilities Master Plan - Update
The Facility Master Plan (FMP) 

• “Living" document

• Essential tool for a district’s planning process to meet its 
strategic goals

• The Facilities Master Plan brings the community, students, 
staff, and stakeholders together in one coordinated vision

Policy 7110

• The master plan shall be regularly reviewed and updated as 
necessary to reflect changes in the educational program, 
existing facilities, finances, or demographic data
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Closing

Questions?
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