A-G Completion Improvement Grant Plan

Local Educational Agency (LEA) Name Total Grant Allocation

Tahoe Truckee Unified School District $419,959

Plan Descriptions

A description of how the funds will be used to increase or improve services for foster youth, low-income students, and English learners to improve
A-G eligibility

TTUSD will improve services for foster youth, low-income students, and English learners to improve A-G eligibility by implementing the following:
Sharpen focuses on A-G readiness (A-G courses, dual enroliment, AP classes), data collection, program coordination/implementation, college as a
post-secondary option, college tours, and middle school transition for key student groups (foster youth, low-income students, and English learners)
by increasing counseling support at high schools with additional counselors and career center technicians.

Conduct transcript analysis to review student access and success in A-G courses. Results will be reviewed for key student groups (foster youth,
low-income students, and English learners, disaggregated) as well as holistically (aggregated). School leadership teams and curricular teams will
review the data and identify additional areas for action to increase access and success for all students, including key student groups.

Progress monitoring will continue for all students, including key student groups (foster youth, low-income students, and English learners), to
ensure access to A-G coursework.

A description of the extent to which all students, including foster youth, low-income students, and English learners, will have access to A-G courses
approved by the University of California.

Access will continue to be provided to A-G courses for all students, including those in key student groups (foster youth, low-income students, and
English learners) with the additional course planning listed above.

The number of students who were identified for opportunities to retake A-G approved courses in which they received a “D”, “F”, or “Fail” grade in the
2020 spring semester or the 2020-21 school year and a description of the method used to offer the opportunity retake courses.

Number of Students: 268

Students at NTHS who receive a D/F in the fall semester are first offered an opportunity to improve their grades through a ski/skate intersession
contract. If a student does not qualify for a contract, does not successfully complete a contract, or fails a spring semester, they are offered
summer school to remediate their grade. Students can remediate 10 credits or two semesters over summer school. If summer school is not a
successful option, students are scheduled into the class again to repeat it for a year-long class, or they can sign up to take a credit recovery class
either during the school day or after school to make up the credits through the online Edgenuity courses.




the credits through the online Edgenuity courses.

At THS, students are offered summer school to remediate their grades from either the fall or spring semester. Students can remediate 10 credits
or two semesters over summer school. If summer school is not a successful option, students are scheduled into the class again to repeat it for a
year-long class, Student Success class, or they can sign up to take a credit recovery class either during the school day or after school to make up

A description of how the plan and described services, and associated expenditures, if applicable, supplement services in the Local Control and

Accountability Plan and Learning Recovery Plan.

transcript audit support.

LCAP, ELO, and other funding sources are used to provide summer school and credit recovery options. The A G Completion Improvement Grant
funding will enhance and extend these plans, adding additional academic support in A-G approved courses, additional counseling support, and

Plan Expenditures

Programs and services to increase or improve A-G completion

Planned Expenditures

Support staff (career technicians, counselors) $280,000
PD for school counselors and career technicians $20,000
A-G Transcript Audits $119,959




