
 

 

DATE: March 1, 2023 

 
TO: Board of Education 

 
FROM: Mrs. Carmen Diaz Ghysels, Superintendent Chief Learning Officer 

 
SUBJECT: Approve Agreement #22-00-32M with Rex Moore Group, Inc. to 

Provide Camera Installation and Replacement at Sites District Wide  
 

PRESENTED BY: Rob Koster, Director of Facilities Maintenance & Operations 

 

ACTION REQUESTED: 
 

Approve Agreement #22-00-32M with Rex Moore Group, Inc. to remove and replace 250 

existing security cameras district wide with new district provided cameras.  

 
BACKGROUND INFORMATION: 

 

The scope of work includes the mobilization of crew and equipment for removal and 

replacement of 250 security cameras district wide. The existing cameras are no longer 

supported with security updates from the manufacturer  and need to be replaced. The IT 

Department selected the replacement cameras and purchased them. 

 

 

RESOURCES REQUIRED:  $55,873.00 from General Funds 
 

PREPARED BY:  Thea Torelli, Administrative Assistant – Maintenance & Operations 
 

 

 

 

 

 

Attachment:  Agreement #22-00-32M 


